3. Shri J.X. Singh ' -

_ ‘would be prepared as soon as the Chartered Accountant firrn is engaged for rnalntenance

Decision

: fetch better rate of mterest

(it |
o¥h

‘ Mrnutes of the srxth meeting of the SEEPZ Anthorntv held on St“ Mav, 2@]1@ ‘
: Present |

L, Development Comrmssmner - Chair Person

- SEBPZ (SEZ) '

2. Joint Development Commrssroner ‘ . Mernber

- SEEPZ (SEZ)

‘ Member representing Zonal DGFT
Jt. DGFT, Mumbai i . .

4. Mr. Amar Kothari . - Member
. Managing Director ‘
M/s Intergold India Ltd.
- 5. ShiiP.S. Raman - Secretary
T Dy Developrnent Comnnssmner ;
6. Mrs. M.J. Kulkarni _ L ' - M'anager (Bstate)

ADC

Agenda Itern No. 1: Presentatmn of status of t‘uuds with SEE]PZ Authority and suggeStﬁbn'

on deplovment

The Authonty noted that a sum of Rs 28.74 Crores is avallable 1h the Authorlty Fund :
out of which Rs. 18.00 Crores is kept in temporary ‘Fixed deposrt and the remaining in the

N Current Account of the Authorlty Fund. It was also noted that as provided under Rule 6 of the,

SEZ Authonty Rules, a Chartered Accountant to be engaged for mamtenance and audit of

Auﬂlonty’s account for which quotatlons have heen 1nv1ted from five Chartered Accountant

' firms who are in the Panel of CAG. It was further noted that receipt and expenditure estimate

ﬁnahzatmn of accounts of the Authonty

Alccount the remrrmmg amount may be deposrted as fixed deposrt so that suck deposit can

and -

- The A[uﬂwnty decrded that keepmg a sum. of Rs. 3.00 Crores in the Carrrem"

It was also decided to take further professional advzse Sor pmper'. :
_ mvestment of funds as per Rules & Govt. Norms. . '



>

' Agenda Item No. 2: Appointment
-audit work of SEEPZ, Authority.

the Professional fees quoted by M/s. B.N. Kedia & Co. is the lowest i.e. Rs. 14,400/-

- Accountant for maintenance and audit of the Authority’s account.

* This propo‘sél envisages full iutilization of

‘preliminary views of the Zone Administration were conveyed to the CEO,
‘ "SEEPZ, D.O. letter No. SEEPZ SEZ/EMS/Min/09-10 dated 15/04/2010. 1t

of Chartered Aécountant for Accounts and concurrent

It was noted that out of five quotations invited from file Chartered Accountants Firms

who are on the panel of CAG, only two firms have élemitted quotation. It was hlso noted that

per month
(Professional fees of Rs. 12000/-

per month plus out of pocket €xpenses not exceeding 20% of
Professional fees). ' : :

Decision: - The Authority approved engagement of M/s. B.N. Kedia & Cp. as Clmn‘ered

Agenda Item No.3: Re-development plan for SEEPZ,

The Authority noted that additiona] FSI of 581315 Sq. mts is available to SEEPZ. It was
also noted that as availability of space in SEEPZ Has been less than the demand for space, taking
into account the expansion needs of the ekis{ing units and the need for providing s'paée fohr
setting up new units, it is necessary to utilize the additional F SI sb that additional spac:é becomes
available. It was further noted that the M.ID.C. has submitted g proposal for Re-development of

SEEPZ envisaging mﬁrestment of approximately Rs. 1200 Crores spread over a period of 8 years.

available FSI, by construction of 8 towers. After
construction of a new‘tox‘;ver, the existing allottees will be given equivalent built-up space of what

they presently have and the remaining space will be sold at market rate. The Chair-Person

of their proposal,
MIDC, vide D.C.

informed that based on discussion and the presentation by MIDC in respect

was noted that in

case of PPP initiative, a mechanism to ensure quality standards of towers in which existing units

will be re located and pricing of space in new towers et should be there so that expansion of

Expons/Emplo'yments in SEEPZ can continue,



Decision: - The Authority welcomed the Re-development Plan & agreed wu‘h the w‘ew

expressed in the letter of DC dated 15.04.2010. It was also decided that the posszbzlzty of )

: obtammgASIDE fund for construetmn of a single Tower by MIDC be. explored

Agenda Item No 4. Proposed reflnerx? projects in SEEPZ. — decision on ﬁﬂldtmem‘of a p]lmf :

of land

It was ‘noted that a common refinery faclllty is requn:ed in SEEPZ to take care of the '

disposal of septlc tank waste and gutter waste. M/s. Hoover and Strong, U.S.A., have forwarded.

. a project proposal for settmg up of a refmery in SEEPZ .after prellmmary dlscussmn with the,'

SG.TMA and s some of the units. They have mdlcated m;mmum land requlrement of 1000 Sq mls
- Deeisfon: - T he Authori_ty held that -

It is necessary to assess whether the Iec!mo[ogy o_{fered by M/s Hoover and Sa‘mnv'

U.S.A. is reasonably latest. T, hey may be r:sked to give a se.‘;’f assessment ,cem_zf' ed by m

L mtematzanal{y aecepted auﬂzonty

2. The level of tec]mology offered by M/S. HDOUEF' and Sf}‘ong, U.S.A. may also be gm‘-‘

verified from expert agencies like BIS, MMTC, etc.
J, Experttse af the Ref inery wmg of IIJMA nmy be utilized for tlus purpose

DR A _-.Aﬂer the tec]mology issue is settled the q;;estzon of allotment’ of tand could I;e ﬂ&ri‘her i |

dzscussed

Agenda Item No 5. ]Bw-Methamzahon plant — approval of agreement by Amhonlrv

The Authonty noted that based on the tender notice advertlsed in news papers ‘the offe1 -

received from . Ms.

of 50% of the project cost.

Ashoka Biogas has been recommended to the Ministry. of New and
Renewable Energy (MNRE), New Delhi, for con51der1ng admissible grant to the. entreprenem '
‘The total pl‘O_]eCt cost env1saged is Rs. 80.00 lacs out of which the grant expected is to the extenf ) /

The remaining contribution shall be from the promoter. The ‘

promoter has stated that requirement of land for the purpose would be 1500 Sq. mts. which .

‘ should be leased fora 30 years. It was noted that land for locating the Methanization project has




hj.ul/j""’

been identified near the G & J complex-II. The representative of the MIDC stated that there are
no issues with regard to the SPA.

Decision: - The Aathorizj) granted in principle approval proposal for allotment ;Of 1500 Sq.

mits., of land to M/s. Ashoka Biogas for a period of 30 years on usual terms and conditions for
setting up of Bio-Methanization Plant.

Agenda Noe. 6 Lift & Ramp For SEEPZ Service Centre Building.

The Authority noted that the proposal is for providing a Ramp & modular Lift in the
Service Centre Building. It was noted that the office of Development Commissioner and SEEPZ
SEZ Authority are located in this building and various important Government delegations, Trade

delegations, Trade missions and overseas entrepreneurs visit the office. The building is not

friendly for access by the elders & physically chaileﬁged, which is a mandatory requirement.

The visitors as well as the functionaries of units, particularly senior citizens, reqﬁire facility of
the lift in the Service Centre Building.

It was noted that the MIDC has submitted an estimate of Rs. 51.69 lacs (including 12.5%

ETP charges) for providing modular Lift for Service Centre Building. A Ramp should be added
in the estimate.

Decision: - The proposal was approved. The expenditure for Ramp & Lift is to be incurred

Sfrom the Authority Fund.

Agenda Ne. 7: Repair / Renovation of SDF-V and Waterpmoﬁng treatment of terrace of
SD]F 1 Building out of Authority funds. .

The Authority noted that urgent waterproofing treatment of terrace of SDF-I and

repair/reﬁovation of SDF-V are required. It was further noted that SDF-I building was

constructed during 1973-74 and major repairs were carried out 3 years back. 32 units are located
in this bulldmg carrying out export productlon activities. The representative of MIDC informed
that waterproofing was carried out 3 years back only in part of terrace for want of funds and

present proposal is for carrying ocut Waterproofing work in the remaining area of the

. terrace.
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As régards SDF -V;.t}le Authority was informed that the building was constructed during
1988 and 1o major maintenance hag been carried out in the b

located in this building carrying out export production activities.

After inspecting the Building premises, the MIDC
.~ lacs in respect of renov'atjon of SDF-V building

treatment of SDF—I.. B n s
Decision: - T hé‘Autlz-érity apprbved the proposal for carrying out w&terpmaﬁng worlk in SDF-
L It was decided that SDF- '
not a consiruction of fnfmstmcture,

not likely to be availible.

Agenda  No. 8. 'Setfing up of a Wellness Centre,
. employees, investment in infrastructure and project

maintenance.

T_hc.Authqﬁty noted that SEEPZ Units employ,néaﬂy 85,000 persons and nearly 40% of

- work force comprises o

-éasc of- mishap/emergency or. health check-
employees in the zone complex, it is necessary to provide.a Wellness Centre.
It "Was.alslo noted the existing Creche facility
location of the Creche at SDF-III is also not suitable fo
large women workforce fin SEEPZ SEZ complex, it is
with.proper space and fagility so that interested employee can avail of the facility.
Similarly, the fac
- Serve as a welfare measure and would benefit emplo

ngES' are relatively averaging at the minimum wage level..

uilding since them 43 units are

> has submitted estimate of Rs.188_.61‘:"‘:7
and Rs.13.71 lacs for carrying Waterproofing

V Renovation being a major work, exceeding Rs. 50 lakhs and 'aiﬁo :

should be posed for M & R funds, as ASIDE Sunding is
Creche and wholesale price shop for g

f women employees. ”.{."helwages of large number of work force averages '

id, pre-hospitalization medical care in. the

up. Therefore, considering the large numnber of

requires better maintenance. The existing - B
r running Créche facility. Considering the. .-

necessary to have a better Creche facility S

jility in the nature of a co-operative consumer shop in the Zone would s

yees, particularly those employees .who.sé e
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It was noted that the MIDC has furnished an estimate of Rs. 51.96 lacs for construction of -

~-a small complex to accommodate (i) Wellness Centre (ii) Creche facility and (iii) Wholesale

Price Shop. An independent plot which has temporary construction can be used for this purpose.
After detailed discussion the Authority granted in principle approval above proposal.

Decision: - The Authority directed that the proposal may be forwarded to the Ministry for the

seeking fund under the ASIDE Scheme. In case the proposal is not approved for funding

under the ASIDE Scheme Sfor any reason, then . the. proposal may be re-submitted Sfor
consideration of the Authority.

" Agenda No. 9 : Requirement of Manpower for Fire Station :

It was noted that considering the large number of factories located at SEEPZ SEZ and

"-employment of nearly 85,000 persons by them, the Empowered Committee of Ministry of

Commerce & Industry approved setting up of Fire Station in SEEPZ under ASIDE Scheme and

accorded sanction of R/ 520/- lacs for the projects. MIDC is constructing the Fire Station which

is in progress. As regards Manpower for running the fire station the Chief Fire Officer, MIDC

 vide letter dated 13.04.2010 has stated that the minimum manpower requirement of the Fzre |

Station is as under :-

a)  Fire Station Officer - 01

. b)  Asstt. Fire Station Officer - 01
c) Sub Fire Officer . - 01
d)  Fire Rescue Leader - 02
e)  Driver Operator - 04

| f)  Fireman Rescuer - 12 J

The annual cost for running the Fire station is estimated at Rs. 36,96,903/-. The
representative of MIDC stated that if SEEPZ Authonty want to levy any cha.rges for maintenance
of Fire Station, the norms of MIDC for this purpose can be adopted.



B - Detision: = The Authority approved the

Decision: - TlieAutlzorizj) approved the above proposal Jor incurring an estimated expendimm

of Rs. 36,96,903/- Sfrom t,ize.Autlzoriijz Fund., It was de
the cost from the Units by way of Fire Cess as cha
- SEEPZ, may be worked out & approved, . |

e i S

Agenda No. 10 Outsourcing of Executive Assistaném‘fm- Authorﬁw‘-fﬁﬁﬁs.

It was noted‘that‘éf present 299 operating units

" sl aggregate export of Rs. 10,000/~ Cr.ores‘_.
* consisting of 7 SDF buildings, 3 Gem & Jewell

‘ eind,'a ‘ﬁumber of self built factories,
overseas client of the units visit SEEPZ

. It is therefore necessary to ensure proper maintenanée-
~ and upkeep of the Zone Complex, for wh

necessary to outsource supporting staff to function as Ex

the requirement of Executive Assistant is as mentioned below :

1) For attending the work of Estate Section = 2

. 2)  For attending the work of caretaker , . .
- 3)"  TFor attending the to be work related to'_public relations:

- 1

= The'Miqistry'vide communication dated 10.02.2010 convéyed that a quali-ﬁed‘Engineér' |

~of the rank of AE may be appointed on cost-re

proposal for outsourcing of services for

Executive
Assistant and ‘taking services of an

Assistant
~ Government / State Government Organization,
expenditure of Rs. 12.00 lacs per annum for the purp

the communication Jrom the Ministry

Engineer on deputation Jrom' the State
The Authority approved the estimateqd

ose. A[S_ regards the Asst. En gineer, since
Specifies appointment on cost
 recovery is to be affected from units accordingly. |

cided that the possibility of recovering

employing nearly 85,000 persons with. =
The Zone is spread over an aréa of 111 acr'esr"
ery Complex Building, 3 Multistoried Towers
Apart from various Trade delegations and number of . .

ich the existing manpower is inadequate. It is therefore -

ecutive Assistant. It was informed that

covery-basis to look after the estate functions.

recovery basis, the cost

rged by MIDC from industrial units outside -



Agenda No. 11: Engagement of Hindi Consultant for Authority.

It was decided to get the issue examined in file.

Agenda No. 12: Commissioning.
marketing,

The Authority noted that the proposal is to get a 2 Part audio visual of Broadcast quality
made on SEEPZ-SEZ and the new SEZs of DC’s jurisdiction (5+5 minutes) from a profession

agency. This is required for familiarizing people with concept of SEZ and also m

arketing of ner
SEZs.

Decision: - The Authority held the view that estimate mhy be obtained from reputed agencies

and the work may be awarded on the basis of Limited Tender Procedures. ‘

Agenda Ne. 13: Transfer /Re-assignment of Hotel Heavens.

The Authority noted that M/s. Indian Coffee Worker Co-op. Society Ltd. who have been

.Tunning common canteen facilities in SEEPZ for the Industrial workers since 1978, have sought

permission for transfer of their Hotel Premises on Plot No. A-1 in the SEEPZ ++, constructed by

them in the Plot allotted by the MIDC in 2003. The Authority was informed

guide-lines for transfer of premises in SEZ covers only premises of units. The present reques.

pertains to Hotel premises which is in the nature of a utility. It was noted that as utility is not

covered in the existing transfer guide-lines, the matter has been broy

ght for the »cbnsideration of
the Authority. ‘

It was further noted that the above mentioned

plot was allotted to M/s. ICH by the MIDC
based on tender notice published in newsp

apers. M/s. ICH have stated that they have huge

liabilitie_;s by way arrears of wages, bonus and statutory‘péyments in respect of employees, bank

loan availed for construction of the premises etc. The proposal of M/s. ICH is to pay up the
existing liabilities from the proceeds of transfer of the Hotel Premises and to utilize the balance

funds for strengthening their existing common canteen facilities in SEEPZ SEZ. Tt was noted

that the existing’

of an Audio Visual for SEEPZ SEZ/ New SEZs for ..
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r' that considering the co-operative institution status of M/s. ICH, they have been charged only:‘
token rent of Re.1 by the Ministry of Commerce and Industry The Authority was informed that
the M/s. ICH employ nearly 450 persons and have been running common canteen facilities for. )
the units in the zone. ‘They also provide use of therr premises free of charge for taking blealo' '
fast/lunch/drnner by employees of units ‘who bnngs their trfﬁns/lunch/drnner They also allow_

‘use of water free of cost for cleamng their tiffin box. The matter was discussed in-detail. Present__

- transfer policy apphes to units & not to utilities. However it was discussed that the co- operatrve

orgamza‘uon should not collapse on account of their liabilities. The question Whether the ICH can

select one particular agency for a transfer was also d1scussed It was felt that to ascertam the best

3 pnce brddmg could be one option. MOC & I’s views that Zone Adnnmstratron should not get

into the process of bidding Was pomted out by the Chair pcrson

\ De'cision. - Aﬂer detatled dwcussron on the subject it was decided tlmz‘ _
g Valuar‘lon of the Hotel premtses may be got done from a Govemment
‘ Valuer. ‘

2 | The. real poszrwn of liabilities duly certr}‘red may be ascertained,

" A enda No. 14 Revrsed Tender for Busmess Facnhtatron Centre.

It Was noted that no response was recewed to the Tender notice publrshed il the

newspapers 1nv1t1ng tenders on the basrs of proposal of Ieasmg of

to a srngle professmnal 11osp1ta11ty agency,

chentele 1s restricted to within the Zone whlch
. Authority- Was mformed that the rent for Govt buil
a FR45B provmon in terms of Wthh the lease rent ig

" calculated as per MIDC norms. Therefore srnce the
- India funds

and re- advertrse the tender with' the rev1sed lease 1cnt in

the facilities nn may be given out for running on modular basis. -

Deczszon - The Aut.’z onty approved the proposal

approved

premises in the BFC burldrng%ﬁ'_ -
probably for the reason that the rent of Rs 58/- per.; =
59, ft. per month Worked out as per MIDC norm was on the hlgher srde and also since the':w’ '

| also. restricts the return on 1nvest1nent The':'_—-:u_-'
chngs viz. SDFs are calculated on the basis of .
11ke1y to be lower as cornpared to lease’ rent"._
BEC building is constructed out of Govt .of _
the possible option seems to be to calculate the lease rent on the basrs of FR45B T

viting tenders from interestedr"eputed ¥

=
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Agemdla No. 15: Health check-up for emplovees of umits.

The Authority noted that the proposal is to provide a health check up camp for employees
of Units. Tt was also noted that 3000 persons are expected to be checked during the camp period
for which estimated expenditure is approximately Rs. 20.00 lacs. The Authority held the view
that as per the objectives prescribed for use of Authority funds, contribution from the Authority

towards the expenditure for the health camp may not be permissible.

Decision: - The Authority welcomed the idea of the camp & held the view that space may be

provided without any charge considering that the health camp is intended to benefit a large

.. number of employees of units, particularly those who receive wages averaging the minimum

wages level. The camp could be sponsored by respective units & the Association.

Agenda No. 16: Preservation of Old Church Building,

The Authority was informed that the Christian community offers prayers at the Church

located within the Zone complex every year in the 2" week of May. This Church is stated to be

of 16" Century A.D. As directed by the Ministry of Commerce, the Zone Administration has

provided a separate gate Which'provi‘des access to the Church from outside.

The Church site was inspected by the Archaeological Survey of India and vide their letter

dated 20.04.2010 it has been stated that to avoid any untoward incident, proper conservation

. work needs to be done at this monument. It is essential to strengthen the whole structure

© stepwise, including clearance of vegetation, debris, stitching of cracks, repairing of walls, edging

and plastering etc.

The ASI have stated that this monument can be taken up for conservation work under the

- financial assistance scheme or civil deposit work if the controlling department of the monument

- (SEEPZ) deposit substantial funds for the proper ‘conservation of this monument to the Director

General of ASL. Preservation of this ancient church is required for the posterity.

Decision: - The Authority held the view that it may be taken up with the ASI as fo whether

they can consider the Church as a monument of heritage preservation, in which case deposit
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of s;_z_z.bs;antiai Sund ;ﬁay not be necessary. If this does not materialize, . fmﬁds coufd be

arranged on requést by the Church Community.

The meeting ended with vote of thanks to the Chair. -
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